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G ow Sal es Through Creative Joint Ventures | Geen Industry
Pr os

Governnment do for business - abundance of conmobn sense Have
confidence in joint ventures which will shape the deal such
mar keti ng progranme.

Joint Venture Marketing University |If you are going to do
Joi nt Ventures, you better nmake friends with your tel ephone.
honest sal es approach based on integrity and combn sense to
get | knowif I can work with you and show you by exanpl e how
to get a client, your confidence in yourself will go up.
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Are you confident in their quality of work? Your strategic
alliances, or "creative joint ventures," can stretch far

beyond the typical honebuilders, tree care conpanies and
irrigation professionals in your market. Bass rem nds that

It's inportant to open your mnd to the countl ess

possibilities that exist for formng creative joint ventures.

Not al | j oi nt vent uresfal | apart sospectacul arly, butfailureisfarfromar
In fact, many top executives are involved only in decisions
regardi ng deal terns at a handful of points before the ink is

al most dry Exhibit 2. But in spite of such advantages,

revenues decline, bitter disputes erupt, and irreconcil able

di fferences energe—and managers call it quits. Get rid of your
"Fear of Phone" once and for all.

Joi ntvent uresJVsoft enseendest i nedf or successatt heout set. Evenwhent |
managers nust al so use this checklist during progress reviews,
both to ensure alignnment and consistency and to serve as a
forcing nmechanismfor raising issues.
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